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Project Management 

What This Is 
Implementing new software can transform how a law firm operates – but it is a complex process 

that requires coordination, clear communication, and consistent focus. For most firms, internal 

teams simply do not have the time or bandwidth to manage implementation while maintaining 

daily operations. 

BlindSpot Solutions provides independent, hands-on project management to guide firms 

through every stage of implementation. From planning and vendor coordination to risk 

management and post–go-live support, we keep your rollout on track without overloading your 

internal team. 

Our approach combines proven project management methodology with deep legal sector 

understanding, ensuring that new systems are delivered efficiently, adopted smoothly, and 

aligned with firm-wide objectives. 

What We Deliver 
BlindSpot Solutions delivers structured, people-focused project oversight tailored to the realities 

of law firm operations. We combine leadership, independence, and practical insight to ensure 

each implementation runs smoothly and delivers measurable outcomes. 

• Project Oversight 

Managing timelines, milestones, risks, and budgets to maintain project momentum and 

ensure delivery stays within scope and schedule. 

• Vendor Coordination 

Acting as the bridge between your firm and software vendors to align expectations, track 

progress, and resolve issues before they escalate. 

• Team Support 

Taking the pressure off internal staff by managing logistics, tracking deliverables, and 

engaging stakeholders to maintain alignment throughout the project. 

http://www.blindspot.solutions/
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Project Management 

• Goal Alignment 

Ensuring that the system is configured and deployed in line with your firm’s workflows, 

priorities, and long-term objectives. 

• Change Management 

Helping teams prepare for and adapt to new systems and processes, reducing disruption 

and driving adoption across all levels of the firm. 

• Post–Go-Live Support 

Providing wrap-up review, lessons-learned sessions, and next-step guidance once the 

system is live to secure long-term success. 

Why BlindSpot Solutions 
Successful implementation is about more than managing tasks – it requires leadership, 

independence, and an understanding of how law firms truly operate. BlindSpot Solutions brings 

all three. Founded by David Langdon, who has led legal technology and operations projects for 

nearly 30 years, we deliver practical, vendor-neutral project management that aligns people, 

process, and technology. 

• Extensive Legal Tech Experience 

Deep expertise in managing software rollouts across law firms of all sizes, from boutique 

practices to enterprise implementations. 

• Certified PRINCE2 Project Management 

Structured methodology combined with adaptable, pragmatic delivery to ensure every 

project remains controlled and transparent. 

• Independent and Vendor-Neutral 

Our sole focus is your firm’s success – we provide objective advice free from vendor 

influence. 
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Project Management 

• Process-Driven, People-Focused 

We balance strong governance with an understanding of the cultural and operational 

dynamics that drive adoption and engagement. 

• End-to-End Delivery 

From planning through to go-live and continuous improvement, BlindSpot Solutions remains 

engaged to ensure a successful and sustainable outcome. 

The CLEAR Path Framework 
All BlindSpot Solutions projects are guided by the CLEAR Path Framework – a structured, 

outcome-driven approach developed by David Langdon through decades of experience in legal 

technology, operations, and transformation. 

This framework provides a consistent foundation across every engagement, ensuring that 

projects are delivered with clarity, alignment, and measurable results. It is flexible enough to 

apply to any project or phase, yet structured enough to bring focus, accountability, and 

momentum. 

• Clarity 

Establishing a shared understanding of goals, context, and success measures before any 

major decision or action. Clarity ensures direction and purpose from the outset. 

• Leadership 

Providing structure, accountability, and confidence throughout the project. Effective 

leadership keeps teams engaged, aligned, and focused on outcomes. 

• Efficiency 

Streamlining processes, minimising rework, and focusing effort where it delivers the most 

value. Efficiency keeps progress steady and measurable. 
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Project Management 

• Alignment 

Ensuring that people, processes, and technology all move in the same direction. Alignment 

connects strategy with execution and prevents fragmentation. 

• Results 

Measuring what matters and following through to ensure improvements are sustained. 

Results turn effort into lasting impact and drive continuous improvement. 

The CLEAR Path Framework ensures that every BlindSpot Solutions engagement – from 

technology assessments to firm-wide transformations – follows a disciplined, people-centred 

approach that delivers real and lasting value. 

Let’s Talk 
Implementing new software does not have to disrupt your practice or stretch your internal 

resources. With BlindSpot Solutions managing the process, your firm can stay focused on client 

work while we ensure your project is delivered smoothly, on time, and with measurable results. 

Whether you are introducing a new practice management system, upgrading your CRM, or 

deploying automation and analytics tools, we can help you plan, execute, and deliver with 

confidence. 

Contact us to arrange a free 30-minute discovery consultation and explore how BlindSpot 

Solutions can support your next implementation. 

 Book a 30-Minute Discovery Consultation HERE 

 +61 413 723 333 

 david@blindspot.solutions 

 www.blindspot.solutions 
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